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Notice of Committee Meeting 

To: Blue-Ribbon Study Committee on Education Performance Metrics and Workforce Stability 

Committee                                                                                                                 

Rep. Omari Crawford                                                               Rep. Chuck Martin 
Rep. Sandy Donatucci                                                                                      Rep. Phil Olaleye 
Rep. Leesa Hagan                                                                Rep. Carmen Rice 
Rep. Scott Hilton                                                                                              Rep. Deborah Silcox 
Rep. Karen Lupton 
_____________________________________________________________________________________ 
FROM:         Chairman Bethany Ballard 

SUBJECT:   Blue-Ribbon Study Committee on Education Performance Metrics and Workforce                              

                      Stability Committee Meeting 

DATE:          Wednesday, August 5, 2026 

TIME:          10:00AM 

PLACE:       Houston County Board of Education Annex 

                      1600 Macon Rd., Perry, GA 31069 

 

AGENDA: 

• 10:00 - 10:30 

 

Call to order, introduction of members, HoCo district info/highlights  

Chairman Ballard and Dr. Richard Rogers, Houston County Superintendent 

 

• 10:30 - 11:00  

 

Brief history of CCRPI and definition of CCRPI components – Dr. Steven Hornyak, Chief Innovation 

Officer for Houston County Schools 

 

• 11:00 - 11:30 

 

Deep dive into “closing gaps” – Dr. Elgin Mayfield, Assistant Superintendent of Teaching and Learning, 

Houston County Schools 

 

• 11:30 - 12:00  

 

How CCRPI affects teacher retention – Dr. Juli Alligood, Executive Director, Middle Georgia RESA 

  

• 12:00  

 

• Lunch provided by Houston County School District 
 

***Agenda is subject to change per the call of the Chairman*** 

CC: Speakers Office, House Media Services, Legislative Counsel, Clerk’s Office, House Budget & Research Office 
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